
UNDUND’’ss  use of Lapse Gradinguse of Lapse Grading
 (I to F process)(I to F process)

Report on setReport on set--up and initial implementationup and initial implementation



How it worksHow it works
When an I grade is posted:When an I grade is posted:
System accesses the academic program table to get System accesses the academic program table to get 
lapse days and lapse days and ““lapse to grade,lapse to grade,”” and fully graded date and fully graded date 
from student Term Control Dates, adds lapse days to from student Term Control Dates, adds lapse days to 
student fully graded date to get a lapse deadline.  Results student fully graded date to get a lapse deadline.  Results 
are stored on the STDNT_INCOMPLTE record.are stored on the STDNT_INCOMPLTE record.

Lapse grade process:Lapse grade process:
Run by Institution, Career, Term, Lapse Deadline, Run by Institution, Career, Term, Lapse Deadline, 
Academic Program.  Data from STDNT_INCOMPLTE Academic Program.  Data from STDNT_INCOMPLTE 
record will be picked up and will generate record will be picked up and will generate 
CRSE_GRADE_INPUT transactions using CRSE_GRADE_INPUT transactions using ““lapse to lapse to 
grade.grade.””



SetSet--upup

The creation of a STDNT_INCOMPLTE record is enabled by The creation of a STDNT_INCOMPLTE record is enabled by 
having a grade in your grade table set up with the In having a grade in your grade table set up with the In 
Progress Grade checkbox turned ON.Progress Grade checkbox turned ON.



UND Incomplete Grade Policy UND Incomplete Grade Policy (excerpts)(excerpts)
Incompletes are entered on the final grade roster, and instructoIncompletes are entered on the final grade roster, and instructors must rs must 

submit by email a submit by email a ““Report of Incomplete GradeReport of Incomplete Grade”” form to the Office of form to the Office of 
the Registrar. The instructor may choose any one of the followinthe Registrar. The instructor may choose any one of the following g 
options for the deadline to complete the course: options for the deadline to complete the course: 

1.1. The default date as stated in the The default date as stated in the ““UND Schedule of Courses.UND Schedule of Courses.””
2.2. Extend to 12 calendar months after the end of the course.Extend to 12 calendar months after the end of the course.
3.3. A date of the instructorA date of the instructor’’s choosing no later than 12 months after the s choosing no later than 12 months after the 

end of the course.end of the course.

Incomplete grades will convert to a grade of Incomplete grades will convert to a grade of ““FF”” if a grade or incomplete if a grade or incomplete 
extension is not submitted by the instructor to the Office of thextension is not submitted by the instructor to the Office of the e 
Registrar on or before the deadline written on the Registrar on or before the deadline written on the ““Report of Report of 
Incomplete GradeIncomplete Grade”” form. form. 

An An ““II”” may be converted as indicated above but cannot be expunged may be converted as indicated above but cannot be expunged 
from the record. Students may not register in courses in which tfrom the record. Students may not register in courses in which they hey 
currently hold grades of incomplete, except for courses that allcurrently hold grades of incomplete, except for courses that allow ow 
repeated enrollment. A student will not be allowed to graduate wrepeated enrollment. A student will not be allowed to graduate with an ith an 
unconverted incomplete grade on the academic record.unconverted incomplete grade on the academic record.



The lapse deadline (date after which the IThe lapse deadline (date after which the I--grade would turn to F if a grade would turn to F if a 
batch process is run), and the batch process is run), and the ““lapse to gradelapse to grade”” (the grade that the I (the grade that the I 
will turn into) are controlled in the academic program table.will turn into) are controlled in the academic program table.



DefinitionsDefinitions
Incomplete Grade: the grade that will turn into the Incomplete Grade: the grade that will turn into the ““lapse to lapse to 
gradegrade””, regardless of grading basis, regardless of grading basis
Lapse Grade (checkbox): enables you to lapse the Lapse Grade (checkbox): enables you to lapse the 
incomplete grade to the incomplete grade to the ““lapse to gradelapse to grade””
Lapse To Grade: the grade that the incomplete grade will Lapse To Grade: the grade that the incomplete grade will 
turn into, regardless of grading basisturn into, regardless of grading basis
Lapse Days: number of calendar days added to the Lapse Days: number of calendar days added to the 
student fully graded date to obtain a lapse deadlinestudent fully graded date to obtain a lapse deadline



Incomplete GradeIncomplete Grade
Since you can only enter 1 Incomplete Grade on a Since you can only enter 1 Incomplete Grade on a 
program, you cannot lapse different grades.  In your program, you cannot lapse different grades.  In your 
grade schemes and grade bases, any incomplete must grade schemes and grade bases, any incomplete must 
be recorded with the same code (e.g., they all must be be recorded with the same code (e.g., they all must be 
I, or INC, or whatever you use for an incomplete that I, or INC, or whatever you use for an incomplete that 
will later turn into another grade if the work is not will later turn into another grade if the work is not 
completed).completed).



Lapse To GradeLapse To Grade
You can only enter 1 You can only enter 1 ““lapse to gradelapse to grade”” on an academic on an academic 
program.  We have chosen FI, which is the grade that program.  We have chosen FI, which is the grade that 
UND records for an incomplete that was not UND records for an incomplete that was not 
completed, per completed, per UNDUND’’ss Incomplete Policy.Incomplete Policy.
However, if a course is graded However, if a course is graded 
Satisfactory/Unsatisfactory, the grade we record is UI.Satisfactory/Unsatisfactory, the grade we record is UI.
But the batch grade lapse process will generate a But the batch grade lapse process will generate a 
CRSE_GRADE_INPUT transaction with an FI grade CRSE_GRADE_INPUT transaction with an FI grade ––
not a CRSE_GRADE_OFF transaction.  So you can not a CRSE_GRADE_OFF transaction.  So you can 
get things to work properly by arranging your grade get things to work properly by arranging your grade 
scheme table to turn an input FI grade to a UI official scheme table to turn an input FI grade to a UI official 
grade for those grade bases that call for a lapse to a U grade for those grade bases that call for a lapse to a U 
grade rather than an F grade.grade rather than an F grade.





Lapse DaysLapse Days
Lapse days is number of calendar days after the Lapse days is number of calendar days after the 
studentstudent’’s fully graded date that the incomplete deadline s fully graded date that the incomplete deadline 
will be set to.will be set to.
UNDUND’’ss normal default deadline for Fall semester normal default deadline for Fall semester 
incompletes is the end of the following February.incompletes is the end of the following February.
Our fully graded date for Fall is now set to the first day Our fully graded date for Fall is now set to the first day 
of the Fall semester.of the Fall semester.
We arrived at 187 lapse days by using the basic Fall We arrived at 187 lapse days by using the basic Fall 
setset--up. This gave us a February 28, 2009 deadline for up. This gave us a February 28, 2009 deadline for 
0910.0910.
We decided to use the lapse process for 0910 grades, We decided to use the lapse process for 0910 grades, 
but we decided well after most students had registered but we decided well after most students had registered 
for Fall.  Fully graded date had already been copied for Fall.  Fully graded date had already been copied 
from the academic calendar to STDNT_CAR_TERM from the academic calendar to STDNT_CAR_TERM 
file for most students.file for most students.



HoweverHowever……
UNDUND’’ss normal default deadline for Spring and Summer normal default deadline for Spring and Summer 
incompletes is near the beginning of October.incompletes is near the beginning of October.
But we are stuck with 187 lapse days in the academic But we are stuck with 187 lapse days in the academic 
program setprogram set--up.up.
To temporarily solve this, we modified our default fully To temporarily solve this, we modified our default fully 
graded dates for 0930 and 0940, before any graded dates for 0930 and 0940, before any 
registration happened for 0930. April 2, 2009 plus 187 registration happened for 0930. April 2, 2009 plus 187 
days = October 6, 2009.days = October 6, 2009.
The problem is now that the Spring Fully graded date is The problem is now that the Spring Fully graded date is 
well into the Spring semester instead of at the well into the Spring semester instead of at the 
beginning.beginning.



To resolve this for the long term, we will:To resolve this for the long term, we will:
We will base the lapse days on the Spring and We will base the lapse days on the Spring and 
Summer lapse deadline of early October.  That adds Summer lapse deadline of early October.  That adds 
up to 263 days.  That way, our Fully Graded Date will up to 263 days.  That way, our Fully Graded Date will 
always be at the start of the semester or earlier.always be at the start of the semester or earlier.
Using 263, we will set our Fall 2009 Fully Graded date Using 263, we will set our Fall 2009 Fully Graded date 
to June 8, 2009, before any students register for fall.  to June 8, 2009, before any students register for fall.  
June 8, 2009 plus 263 calendar days will give us the June 8, 2009 plus 263 calendar days will give us the 
desired lapse deadline of the end of February 2010.desired lapse deadline of the end of February 2010.
We will not request a change to the lapse days on our We will not request a change to the lapse days on our 
academic programs until after Summer 2009 is over, academic programs until after Summer 2009 is over, 
some time early next fall.some time early next fall.



The old process:The old process:
Receive and scan Receive and scan ““Report of Incomplete GradeReport of Incomplete Grade”” formsforms
Manually record on Excel spreadsheetManually record on Excel spreadsheet
Copy Copy ““Report of Incomplete GradeReport of Incomplete Grade”” forms to file foldersforms to file folders
SAS program to compare actual incomplete grades in SAS program to compare actual incomplete grades in 
Enrollment file with spreadsheetEnrollment file with spreadsheet
Look up instructor emails and send reminder about Look up instructor emails and send reminder about 
missing missing form(sform(s))
Receive Receive ““Removal of Incomplete GradeRemoval of Incomplete Grade”” formform
Change Change ““II”” grade via Enrollment Request, record on grade via Enrollment Request, record on 
Excel spreadsheet and remove report from fileExcel spreadsheet and remove report from file
Check Excel file for incompletes not completed by Check Excel file for incompletes not completed by 
deadline, send individual emails to instructors to warn deadline, send individual emails to instructors to warn 
them that grades will be converted to Fthem that grades will be converted to F
Convert Convert ““II”” to to ““FIFI”” grades via Enrollment Request.grades via Enrollment Request.

Presenter
Presentation Notes
Spread sheet by term to include:  Dept, Course, Student ID, Date Grade Due, Date Grade Rec’d, Instructor & instructor email.

File folders by month due.



New Process:New Process:

Receive and scan Receive and scan ““Report of Incomplete Report of Incomplete 
GradeGrade”” formsforms
Enter Enter ““RR”” or or ““**””in comment section on in comment section on 
Student Incomplete screenStudent Incomplete screen
•• ““RR”” Lapse Deadline = term default dateLapse Deadline = term default date
•• ““**”” Lapse Deadline = any date other than Lapse Deadline = any date other than 

term default dateterm default date
Run Run ““Missing INC formsMissing INC forms”” queryquery
Run Run ““I Grades about to lapseI Grades about to lapse”” queryquery
Run Grade Lapse processRun Grade Lapse process

Presenter
Presentation Notes
Automated – saves time w/ approx. 800 incompletes per semester.  Provides accurate record of student incompletes.  Provides capability to run queries for email processes.  Efficient process of communication with instructors.

Run lapse process the Friday following lapse deadline to allow for internal mail.



Student IncompleteStudent Incomplete 
(Created when grade is posted)(Created when grade is posted)

Presenter
Presentation Notes
After final grades posted, student incomplete record is created.



Received Received ““Report of Incomplete GradeReport of Incomplete Grade”” 
form.  Enter form.  Enter ““RR”” or or ““**””



Missing Missing ““Report of Incomplete GradeReport of Incomplete Grade”” 
FormForm

Query reads Student Incomplete file and selects all cases Query reads Student Incomplete file and selects all cases 
where  the status is Incomplete and the comment does not where  the status is Incomplete and the comment does not 
begin with begin with ““RR”” or an *.  Provides instructor email, lapse or an *.  Provides instructor email, lapse 
deadline, student and class information needed to deadline, student and class information needed to 
generate email merge to instructor. One email per generate email merge to instructor. One email per 
incomplete grade.incomplete grade.

Presenter
Presentation Notes
Send 1st reminder at start of classes.  Repeat reminder in 2 wks.  Positive feed back from instructors with the exception of 1.



““Report of Incomplete GradeReport of Incomplete Grade”” FormForm 
Instructor Email ReminderInstructor Email Reminder

To: Faculty/StaffTo: Faculty/Staff

Reminder:  Reminder:  ““Report of Incomplete GradeReport of Incomplete Grade”” formform

As of Friday, January 30, 2009 we have not received a As of Friday, January 30, 2009 we have not received a ““Report of IncompleteReport of Incomplete
GradeGrade”” form for the following student who received a grade of form for the following student who received a grade of ““II”” during the fall term (091).during the fall term (091).

StrarStrar, Reggie E  0398180   Math 102   37298, Reggie E  0398180   Math 102   37298

The The ““Report of Incomplete GradeReport of Incomplete Grade”” form can be found at:form can be found at:
http://www.und.nodak.edu/dept/registrar/FacultyStaff/FacultyStafhttp://www.und.nodak.edu/dept/registrar/FacultyStaff/FacultyStaffForms.htm#EmailfForms.htm#Email

Please call if you have further questions.Please call if you have further questions.
Thank you!Thank you!
Sharon Sharon BruggemanBruggeman
Records AssociateRecords Associate
UND Office of the RegistrarUND Office of the Registrar
Phone (701) 777Phone (701) 777--61306130
Fax (701) 777Fax (701) 777--26962696
EE--mail: mail: sharonbruggeman@mail.und.edusharonbruggeman@mail.und.edu

http://www.und.nodak.edu/dept/registrar/FacultyStaff/FacultyStaffForms.htm#Email
http://www.und.nodak.edu/dept/registrar/FacultyStaff/FacultyStaffForms.htm#Email


““II”” Grades about to lapseGrades about to lapse

Query reads Student Incomplete file and selects all Query reads Student Incomplete file and selects all 
cases where  the status is Incomplete and the lapse cases where  the status is Incomplete and the lapse 
deadline falls between the parameter dates. Provides deadline falls between the parameter dates. Provides 
instructor email, lapse deadline, student and class instructor email, lapse deadline, student and class 
information needed to generate email merge to information needed to generate email merge to 
instructor.  One email per incomplete grade.instructor.  One email per incomplete grade.

Presenter
Presentation Notes
Send out email to instructors reminding them of incomplete deadlines & instructions on what needs to be submitted.  “Removal of Incomplete Grade” form or file an extension.  If extension is submitted,  change the lapse deadline & change “R” to *.



Removal of Incomplete DeadlineRemoval of Incomplete Deadline 
Instructor Email ReminderInstructor Email Reminder

Faculty/StaffFaculty/Staff

Reminder:  Reminder:  Removal of Incomplete GradeRemoval of Incomplete Grade

The deadline to submit the The deadline to submit the ““Removal of Incomplete GradeRemoval of Incomplete Grade”” form is 2/28/2009 for the form is 2/28/2009 for the 
following student:following student:

StrarStrar, Reggie E  0398180   Math 102   37298, Reggie E  0398180   Math 102   37298

-- You can obtain a You can obtain a ““Removal of Incomplete GradeRemoval of Incomplete Grade”” form from your department form from your department 
secretary or the Office of the Registrar.   This form is not onsecretary or the Office of the Registrar.   This form is not on--line. line. 

-- The incomplete grade will convert to a grade of The incomplete grade will convert to a grade of ““FF”” if a grade (if a grade (““Removal Removal of of 
Incomplete GradeIncomplete Grade”” form) or extension (form) or extension (““ReportReport of Incomplete Gradeof Incomplete Grade”” form) has not form) has not 
been submitted by the instructor on or before the deadline chosebeen submitted by the instructor on or before the deadline chosen on the n on the ““Report Report of of 
Incomplete GradeIncomplete Grade”” form.form.

Please call if you have further questions.Please call if you have further questions.
Thank you!Thank you!
Sharon Sharon BruggemanBruggeman
Records AssociateRecords Associate
UND Office of the RegistrarUND Office of the Registrar
Phone (701) 777Phone (701) 777--61306130
Fax (701) 777Fax (701) 777--26962696
ee--mail: mail: sharonbruggeman@mail.und.edusharonbruggeman@mail.und.edu



Running the grade lapse processRunning the grade lapse process

Program will generate grade input transactions for any grades inProgram will generate grade input transactions for any grades in
Incomplete status with a lapse date on or before the Lapse DeadlIncomplete status with a lapse date on or before the Lapse Deadline ine 
in this run control, for the Institution, in this run control, for the Institution, Career(sCareer(s), ), Term(sTerm(s), and ), and 
Academic Academic Program(sProgram(s) selected.) selected.

Presenter
Presentation Notes
Separate run control for GRAD career.  Lot of copy & pasting.  Run – will lapse any grade in incomplete status on or before the lapse deadline.



Grade Lapse ReportGrade Lapse Report

The lapse process run control screen edits require Academic The lapse process run control screen edits require Academic 
Program, but documentation says it is optional, and in 8.0 it waProgram, but documentation says it is optional, and in 8.0 it was s 
optional.  Has been submitted as an Oracle case.optional.  Has been submitted as an Oracle case.
The output from the lapse process only provides number of The output from the lapse process only provides number of 
records updated, plus an enrollment request ID, but no records updated, plus an enrollment request ID, but no 
meaningful list.  You need to search enrollment requests by eithmeaningful list.  You need to search enrollment requests by either er 
enrollment request ID or by term and Enrollment Request Source enrollment request ID or by term and Enrollment Request Source 
(or run a query the next day).(or run a query the next day).



Enrollment Request SourceEnrollment Request Source

Presenter
Presentation Notes
1st tab will give you student ID & course information.  3rd tab will show the grade input of FI.  



Lapse Status:Lapse Status:

Incomplete: Grade is still incomplete and subject to the lapse Incomplete: Grade is still incomplete and subject to the lapse 
processprocess
Removed: Grade change has been made via enrollment Removed: Grade change has been made via enrollment 
request, and is no longer incompleterequest, and is no longer incomplete
Lapsed: Grade was changed via the Grade Lapse processLapsed: Grade was changed via the Grade Lapse process

The status is important because it controls the batch lapse procThe status is important because it controls the batch lapse process, and ess, and 
because it can be used as a query criterion to get only those rebecause it can be used as a query criterion to get only those records cords 
that are still that are still ““outstanding incompletes.outstanding incompletes.””



Supporting QueriesSupporting Queries

Presenter
Presentation Notes
Help in managing grade lapse process.



Lapse Grades by Term/Date (Table)Lapse Grades by Term/Date (Table)

Various uses to help manage when to run grade lapse process Various uses to help manage when to run grade lapse process 
and for what terms.  Second query has same parameters but and for what terms.  Second query has same parameters but 
lists details instead of just the numbers.  Both queries use thelists details instead of just the numbers.  Both queries use the
Student Incomplete file.Student Incomplete file.

Presenter
Presentation Notes
Details: term, course info, instructor, student ID & name, career, lapse status, deadline

Lapse status = incomplete, lapsed (ran lapsed process), removed (changed grade via enrollment request)



Incomplete date and grade editIncomplete date and grade edit 
(Unapproved grades/dates)(Unapproved grades/dates)

On the Student incomplete file, this query finds any dates that On the Student incomplete file, this query finds any dates that are are 
different from the default lapse date that are not marked with adifferent from the default lapse date that are not marked with an * as n * as 
having been updated officially, and any lapse grades that are nohaving been updated officially, and any lapse grades that are not t 
equal to FI.equal to FI.
This is not only to find date typos, but also a protection againThis is not only to find date typos, but also a protection against any st any 
updating in faculty selfupdating in faculty self--service before grade posting (more about this service before grade posting (more about this 
later in the presentation).later in the presentation).

Presenter
Presentation Notes
Safety net so instructor doesn’t do something in self service to override lapse grade.



Incomplete grades by instructorIncomplete grades by instructor

List of I grades on the Enrollment file  for any term, with instList of I grades on the Enrollment file  for any term, with instructor ructor 
email.  For use in managing incompletes prior to 0910 lapse email.  For use in managing incompletes prior to 0910 lapse 
process implementation term.  Also can be compared for process implementation term.  Also can be compared for 
consistency with other queries that use the Student incomplete fconsistency with other queries that use the Student incomplete file.ile.



Historical Incompletes on Enrollment fileHistorical Incompletes on Enrollment file

List data for I grades remaining on the enrollment file.  Used fList data for I grades remaining on the enrollment file.  Used for or 
periodic cleanup and auditing.periodic cleanup and auditing.



Current FlawsCurrent Flaws
Lapse process run controlLapse process run control
System does not default in the right dates and grades System does not default in the right dates and grades 
when Student Incomplete screen is initially available, when Student Incomplete screen is initially available, 
although it does do the right thing if nothing is entered although it does do the right thing if nothing is entered 
and the I grade is posted.  Therefore, no practical entry and the I grade is posted.  Therefore, no practical entry 
before grade post.before grade post.
The above is particularly a problem if you wanted to The above is particularly a problem if you wanted to 
use faculty selfuse faculty self--service, so we are not using it.service, so we are not using it.
The system does not make use of the lapse deadline in The system does not make use of the lapse deadline in 
Dynamic Dating.Dynamic Dating.
All of these things have been reported to Oracle, and, All of these things have been reported to Oracle, and, 
so far, all but the first one have been acknowledged as so far, all but the first one have been acknowledged as 
system problems.system problems.



Questions?????Questions?????

raypospisil@mail.und.nodak.eduraypospisil@mail.und.nodak.edu
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